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Deep dive - what is 

it?
• intent – how does the pedagogy, leadership, teaching and learning of 

the arts intend to give students the highest quality experiences and 
opportunities?

• implementation – how is the teaching and learning of the arts 
implemented?

• impact – what progress do children make over time?

• Next question – what exactly are intent, implementation and 
impact?



Deep dive – the 3 I’s

• Your arts curriculum intent is what you want children to learn in order to gain an 
understanding of new things; and the skills the ability to do certain things well.

• Be clear on exactly what this is so you don’t go off on a tangent. What is key to 
their future life chances? What do teachers think is their objective in teachingthe
arts really well across the school?

• Your arts implementation is how you put your plans into practice, how you 
ensure that your intent is being carried out. How likely is it that the teaching 
methods used will deliver the teacher’s objectives for that subject?

• Curriculum impact is whether the children have learnt what they are supposed to 
have learnt. Has the intent and implementation worked? What is the potential 
impact on the wider learning for the pupils? Have the children gained the 
knowledge and skills that they need?



Why is the arts teaching 

structured the way it is in 

your school?

✓Link to your School Improvement Priorities.

✓Think about context.

✓Are you able to collaborate with other schools and 
phases?

✓Do your children need a particular approach to 
learning to build resilience and success?

✓Do you have a strong arts community?



What are the children 

learning? How do you know?

✓Evidence

✓Learning walks

✓Comparisons with other schools

✓Pupil voice

✓Previous Ofsted recognition

✓Arts Awards and Arts Mark



How do you ensure the National 

Curriculum is covered?

✓Match NC coverage to Long term plans
✓Identify gaps and plan for covering these in innovative ways
✓Highlight additional intent to cover wider curriculum 

opportunities 
✓Extra-curricular opportunities
✓Clubs
✓Showcase events
✓Workshops, visits, visitors
✓Talented students 



How do you ensure progression 

in your subject?

✓Monitoring and moderation against NC

✓Use of sketchbooks and photographs films, to capture 
live learning and evidence progression

✓Highlight gaps and offer CPD for key staff / year 
groups / key stages or whole school

✓Evidence assessment in terms of evaluation using 
questioning, recording, writing and re-working



What topics do you cover and 

why?

✓Highlight reflection of your school context

✓Reflect your cohorts, if your children are Black African does the 
artist’s work they are looking at reflect this cultural background?

✓Are you expanding and enhancing the local community experience? 

✓Are you using opportunities for local, national and global working?

✓Are your students taking part in exhibitions, showing in galleries and 
entering competitions if they need to work towards a goal and build 
resilience?



What provision do pupil 

premium, EAL children, SEND 

children and lower ability 

children have?

✓Celebrating achievement
✓Adapting vocabulary
✓Teaching backwards
✓Giving clear models
✓Adapting tools and techniques
✓ Making more time for experimentation, evaluation 

and re-working



How do you challenge something 

that is difficult to achieve 

for your higher ability 

children?
✓Opportunities to see quality work

✓Opportunities to talk to artists, makers and crafts 
people

✓Collaboration

✓Joint creative projects

✓Apply for scholarships and funding

✓Share information with parents



How important are the arts as a 

vehicle for improvement in your 

school?
✓Ensure SLT and Governors know your plan – use students to share 

this – add to SIAP

✓Plan and implement big projects – through CPD

✓Capture the value in the event in enhancement of learning and 
experience

✓Make critical links to other subjects – draw in other subject leaders

✓Celebrate locally, nationally, internationally

✓Evaluate and excite for the future


